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Level 7 Module Specifications 

Module Descriptor: Reflective Leadership 

Module details 

Module title Reflective Leadership 

Module code TBC by Registry 

Level 7 

Credits 30 

ECTS  
(European Credit Transfer and 
Accumulation System): 
Framework for Qualifications of 
the European Higher Education 
Area recommend that two UK 
credits are equivalent to one 
ECTS credit) 

15 

Programme MA in Creative Arts Leadership 

Mandatory or optional  Mandatory 

Staff teaching the module Jenny Coyle 

Module hours 

Hours Type 

240 Self-directed study  

60 Online study 

300 Total  

Module aims and curriculum 

This module provides the opportunity for students to gain an enhanced understanding of 
leadership theory alongside the practice of reflection, assessing professional experiences, 
leadership challenges and evolving leadership styles.  
 
By engaging with both academic research with personal / professional reflection, students 
will gain a deep understanding of the complexities of leadership in the performing arts. The 
module equips them with the tools to critically examine and assess their practice, refine their 
leadership approaches, and navigate the challenges of strategic roles within a dynamic and 
evolving industry.  
 
This module is relevant to established, emerging, and aspiring leaders across the 
performing arts sector, providing a platform to reflect critically on leadership practice at all 
levels – including creative leadership, mid-career development, senior, and executive roles. 

Learning, Teaching and Assessment Strategy 

The module will begin with an academic essay which explores leadership models through 
reflective practice, integrating existing literature alongside a reflective account of the 
student's professional leadership experiences. 
 



The student will investigate leadership theory (i.e., trait/behaviour/situational/relational) or 
approaches (i.e., adaptive/servant/authentic/connective) and explore their relevance to 
leadership in the performing arts. Students will critique and examine the effectiveness of 
theories/approaches and will be encouraged to connect specific examples of their practice 
alongside a critical evaluation of literature. 
 
This might involve exploring: 

- Significant moments from your leadership practice and development, such as first-
time leadership experiences, advocacy, mentoring, or running a company/business 

- Encountering leadership challenges, such as implementing and leading change, 
making decisions, leading a team, managing ethical / social responsibility, conflict 
resolution, balancing artistic vision with organisational strategy 

- Navigating professional transitions, such as moving from freelance to executive 
roles, directing to artistic direction, educator to educational leadership 

 
Students should be able to describe, analyse and evaluate their experiences through the 
utilisation of an existing reflective model, or, a combination of reflective models, creating a 
thorough and considered commentary. This will be submitted as a 4,000-word written essay, 
or a presentation of research (20 minutes). The presentation of research (20 minutes) would 
also require the accompanying submission of any visual presentation/notes (PowerPoint, 
Canva, Prezi) and a bibliography. 
 
Following this, students will explore their role as a leader in the performing arts, their current 
responsibilities, the leadership theory/approach they might want to explore and investigate 
moving forward, and an assessment of what impact this might have upon their practice. This 
will be assessed via a visual presentation or video submission.  
 
Students will evaluate and analyse their own leadership journey so far, including key 
moments from practice, an exploration of leadership responsibilities within their specific field 
(i.e., artistic direction, executive leadership, arts education), and ideas of how they plan to 
develop their leadership style and make a positive impact on their work. 
 
This might include:  
- an overview of their leadership journey, examining key formative experiences, 
challenges, and successes. 
- an assessment / analysis of their current leadership responsibilities. 
- an exploration into how their current role impacts their organisation, team, or 
professional practice. 
- an investigation and evaluation into the potential influence of leadership theories/models 
on the individuals’ leadership development. 
 
This will be assessed through the delivery of a visual presentation, with the choice of: 
- Video documentary (20 minutes) 
- Presentation to peers and panel (15 minutes) 

Intended Learning Outcomes 
By the end of the module, students will be able to: 

1 
Critically evaluate leadership theories and approaches, assessing their relevance to 
the performing arts and offering original insights into strategic and executive 
leadership.  

2 
Reflect on and analyse your personal leadership experiences using established 
reflective models, demonstrating critical self-awareness, professional growth, and 
originality. 



3 
Investigate strategic leadership development, evaluating how leadership frameworks 
shape professional practice, decision-making, and long-term impact in the performing 
arts sector. 

4 
Assess leadership identity and responsibilities, examining key formative experiences, 
leadership challenges, and preconceptions about leadership in the performing arts. 

5 
Articulate a personal leadership philosophy and vision, demonstrating how leadership 
style can drive organisational growth, artistic innovation, and sector-wide change in 
the performing arts. 

6 
Critically engage with the contemporary performing arts landscape, considering 
cultural, social, economic, and industry-wide challenges that influence leadership 
practices and policymaking. 

7 
Articulate your findings with clarity, coherence, and academic rigour, demonstrating 
advanced communication skills appropriate to both academic and professional 
contexts. 

Cognitive, Practical, Transferable Skills and Professional Competencies  

Cognitive Skills: 
- Critical thinking 
- Analysis and evaluation 
- Synthesis of information 
- Problem-solving 
- Research skills 
- Conceptual thinking 
- Creative thinking and innovation 
- Reflection and self-awareness 
- Application of theoretical knowledge 
- Adaptability and flexibility 

Transferable Skills: 
- Communication skills (verbal, written, 
presentative) 
- Leadership and collaboration 
- Adaptability and resilience 
- Problem-solving and decision-making 
- Research and analytical skills 
- Creative and critical thinking 
- Time management and organisation 
- Presentation and public speaking 
- Networking and relationship-building 
- Self-motivation and initiative 

Practical Skills: 
- Communication skills (verbal and 
written) 
- Presentation skills 
- Visual design and presentation creation 
- Data collection and analysis 
- Research methodology and literature 
review 
- Project management 
- Time management 
- Information organisation and synthesis 
- Digital literacy 
- Reflective practice and self-assessment 

Professional Competencies: 
- Ethical awareness and professional conduct 
- Industry knowledge and expertise 
- Business acumen and entrepreneurship 
- Professionalism and integrity 
- Cultural and contextual awareness 
- Project planning and execution 
- Strategic thinking and vision 
- Continuous learning and professional 
development 
- Effective use of technology in the industry 

Assessment Scheme 

Type Method Description 
Percentage 
weighting 

Formative 1:1 Tutorials 

Discuss student ideas, 
encourage self-assessment 
against LOs/ACs, offer verbal 
feedback and guidance 
tailored to their research/ 
leadership focus 

0% 

Formative Draft Feedback 

Provide written feedback on 
partial or full drafts to help 
students refine structure, 
argument, or evidence 

0% 



Summative 
Essay or 
Presentation of Research 

4,000 words or 20 minutes 
presentation 

60% 

Summative 
Presentation of Research or 
Video Submission 

15 minutes 40% 

Assessment Criteria 

Task One: Essay OR Presentation  
LO1, LO2, LO3, LO4, LO6, LO7 

- Demonstrate a comprehensive understanding of leadership theories and 
approaches and assess their relevance to leadership in the performing arts, using 
sector-specific examples. 
LO1, LO3 

- Effectively apply a reflective framework to analyse your leadership experience, 
demonstrating critical self-awareness and integrating these findings into a 
reflective account of your work. 
LO2, LO4 

- Investigate strategic approaches to leadership development and the impact these 
may have upon your role as a leader. 
LO3, LO6 

- Provide original insights and perspectives on leadership in the performing arts and 
your professional practice. 
LO2, LO4, LO6 

- Present your ideas clearly and coherently, with consideration to structure, 
argument, and academic conventions. 
LO7 

Task Two: Presentation of Research OR Video Submission 
LO1, LO2, LO3, LO4, LO5, LO6, LO7 

- Present an overview of your leadership practice and style, considering your 
experiences, preconceptions, challenges, and opportunities. 
LO2, LO4, LO6, LO7 

- Demonstrate understanding of how your research and developing knowledge 
might impact your practice and drive positive change in the performing arts. 
LO2, LO3, LO5 

- Present content in a clear, engaging, and professional manner (verbal 
communication, structure, visual elements) to enhance understanding and 
engagement with their audience. 
LO7 

- Use appropriate academic methods of reflection, research and analysis. 
LO1, LO2, LO7 

Re-assessment Scheme Weighting % 

Re- assessment according to the University of Chichester’s 
academic guidelines for resubmissions and resits.  

 

Resource lists now available on TALIS within Moodle 

CORE 
Brighton School of Business and Management. (n.d.) Core Leadership Theories. Available 
at: https://youtu.be/SRrC67py-4E  
Brown, B. (2018) Dare to Lead: Brave Work. Tough Conversations. Whole Hearts. New 
York: Random House. 
Goleman, D. (2019) The Emotionally Intelligent Leader. Boston, MA: Harvard Business 
Review Press. 
Ibarra, H. (2015) Act Like a Leader, Think Like a Leader. Boston, MA: Harvard Business 
Review Press. 

https://youtu.be/SRrC67py-4E


 
 

Kershaw, B. and Nicholson, H. (2011) Research Methods in Theatre and Performance. 
Edinburgh: Edinburgh University Press. 
Kouzes, J.M. and Posner, B.Z. (2017) The Leadership Challenge. 6th edn. Hoboken, NJ: 
Wiley 
McMorrow, M. (2024) The Student's Guide to Reflective Writing. London: Bloomsbury 
Academic 
Northouse, P.G. (2021) Introduction to Leadership: Concepts and Practice. 5th edn. 
Thousand Oaks, CA: Sage Publications Inc. 
Smith, D. (2020) How to Think Like an Entrepreneur. London: Michael O'Mara Books 
Smith, H. and Dean, R.T. (2009) Practice-led Research, Research-led Practice in the 
Creative Arts. Edinburgh: Edinburgh University Press. 
Whitmore, J. (2019) Coaching for Performance. 5th edn. London: Nicholas Brealey 
Publishing. 
RECOMMENDED 
Berne, E. (2010) Games People Play: The Psychology of Human Relationships. London: 
Penguin Books 
Brown, B. (2010) The Gifts of Imperfection. Center City, MN: Hazelden Publishing 
Brown, B. (2012) Daring Greatly. New York: Gotham Books 
Brown, B. (2015) Rising Strong. New York: Spiegel & Grau 
Bungay Stanier, M. (2016) The Coaching Habit. Toronto: Box of Crayons Press 
Carnegie, D. (1936) How to Win Friends and Influence People. New York: Simon & Schuster 
Chatfield, T. (2019) Think Critically. London: SAGE Publications Ltd 
Christensen, L. (2019) Teaching for Joy and Justice: Re-imagining the Language Arts 
Classroom. Milwaukee, WI: Rethinking Schools 
Clance, P.R. and O’Toole, M.A. (1987) The Imposter Phenomenon. Women & Therapy, 
6(3), pp. 1–14 
Covey, S.R. (1989) The 7 Habits of Highly Effective People. New York: Free Press 
Duffy, P. (2015) A Reflective Practitioner's Guide to (Mis)Adventures in Drama Education. 
Bristol: Intellect Ltd 
Flanagan, C. (2021) Be the First: People of Colour, Imposter Syndrome, and the Struggle 
to Succeed in a White World. London: Known Publishing 
Gannon, E. (2020) Sabotage. London: Hodder & Stoughton 
Goleman, D. (1995) Emotional Intelligence. New York: Bantam Books 
Hougaard, R., Carter, J., Afton, M., and Mohan, M. (2022) Compassionate Leadership: How 
to Do Hard Things in a Human Way. Boston, MA: Harvard Business Review Press 
Ibarra, H. (2004) Working Identity: Unconventional Strategies for Reinventing Your Career. 
Boston, MA: Harvard Business Review Press 
Leadership Versus Management. (2019) Leadership vs. Management. Available at: 
https://youtu.be/to6dPqKQan0  
Sue, D.W. (2010) Microaggressions in Everyday Life: Race, Gender, and Sexual 
Orientation. Hoboken, NJ: Wiley 
Tannen, D. (1995) The Power of Talk: Who Gets Heard and Why. Harvard Business 
Review, September–October 
Tatum, B.D. (2017) Why Are All the Black Kids Sitting Together in the Cafeteria? New York: 
Basic Books 
Zaccaro, S.J. and Banks, D.J. (2001) Leadership, Vision, and Organizational Effectiveness. 
In Zaccaro, S.J. and Klimoski, R.J. (Eds.), The Nature of Organizational Leadership. San 
Francisco, CA: Jossey-Bass 

https://youtu.be/to6dPqKQan0


Module Descriptor: Leadership, Research and Professional 
Development 

Module details 

Module title 
Leadership, Research and Professional 
Development 

Module code TBC by Registry 

Level 7 

Credits 45 

ECTS  
(European Credit Transfer and 
Accumulation System): Framework 
for Qualifications of the European 
Higher Education Area recommend 
that two UK credits are equivalent 
to one ECTS credit) 

22.5 

Programme MA in Creative Arts Leadership 

Mandatory or optional  Mandatory 

Staff teaching the module Jenny Coyle 

Module hours 

Hours Type 

360 Self-directed study  

90 Online study 

450 Total  

Module aims and curriculum 

This module requires students to investigate a current leadership issue or challenge in the 
performing arts sector, demonstrating research and analysis skills to develop a deeper 
contextual understanding of leadership in contemporary creative industries. 
 
Through a practical exploration of their practice, students will examine how they can 
enhance their leadership skills and implement strategic approaches within a specific area 
of their professional leadership development, through a research project. 
 
This module provides leaders in the performing arts with the opportunity to specialise in an 
area of interest, undertake structured exploration and investigation in a supported 
environment, and develop professional presentation skills that will enhance confident and 
polished communication skills. 

Learning, Teaching and Assessment Strategy 

To begin this module, students will engage in independent research of a current topic 
regarding leadership in the performing arts. This task will act as a springboard of 
knowledge for students to familiarise themselves with prior to continuing their research in 
this module.  
 
Research Essay  
Topics can be centred upon the individuals’ practice of leadership or focused upon a 
topic/issue that will add to the individuals’ knowledge of a specific area. 
 



Topics could include:  
 
- exploring structures of leadership in the performing arts 
- sustainable leadership and long-term resilience in the performing arts 
- balancing artistic vision with commercial strategy 
- wellbeing in the workforce / in executive leadership 
- cross-sector collaboration / partnership development 
- audience development and engagement 
- diversifying revenue streams 
- the impact of the economy on arts leadership / institutions 

- exploring non-traditional funding models 
- strategic leadership during crises 
- rebuilding and future-proofing arts organisations 
- shifts in culture/policy/practice in the performing arts 
- integrating technology into business strategy 
- managing creative teams as an artistic directo 
- balancing artistic risk-taking with financial sustainability 
- leadership transitions in major arts organisations 
- creating a lasting impact as a performing arts leader 
 
Students will submit either a 3,000 word essay, or deliver a 25-minute visual presentation 
demonstrating critical engagement with existing literature, industry case studies, and a 
consideration into how their findings may impact their own leadership practice and strategic 
decision-making. 
 
Essay Project 
Following this, students will engage in a research project, which may develop and build 
upon the area focused upon in the essay, or students might explore a new area of 
research/specialism that they feel will benefit their leadership practice.  
 
Students will be required to demonstrate a comprehensive understanding of their area of 
interest, engage in reflective and critical thinking, and assess how this research and learning 
could impact and inform their future leadership practice.  
 
This will be documented through a reflective journal of 3,000 words, underpinned with 
critical research, evidence, and an account of their experience in implementing these 
explorations. To conclude this module, students will deliver a presentation of their 
leadership research project via a 15-minute visual presentation, articulating key findings, 
their leadership reflections, and future areas for professional growth. 

Intended Learning Outcomes 
By the end of the module, students will be able to: 

1 
Conduct and critically evaluate research and its relevance on your professional 
practice, demonstrating originality in how it relates to and can impact your leadership 
practice. 

2 
Design and undertake independent, practice-informed research into a contemporary 
leadership issue or area of strategic importance in the performing arts. 

3 
Propose and justify leadership strategies, informed by current debates in strategic 
leadership, demonstrating their potential to influence development at personal, 
organisational, and/or industry levels. 

4 
Critically evaluate your leadership practice, identifying strengths, achievements and 
challenges through independent analysis and reflective enquiry. 



5 
Communicate complex research and reflective insights, presenting structured, well-
informed/evidenced work with clarity, critical depth and advanced professional and 
academic standard. 

Cognitive, Practical, Transferable Skills and Professional Competencies  

Cognitive Skills: 
- Critical thinking 
- Analysis and evaluation 
- Synthesis of information 
- Problem-solving 
- Research skills 
- Conceptual thinking 
- Creative thinking and innovation 
- Reflection and self-awareness 
- Application of theoretical knowledge 
- Adaptability and flexibility 

Transferable Skills: 
- Communication skills (verbal, written, 
presentative) 
- Leadership and collaboration 
- Adaptability and resilience 
- Problem-solving and decision-making 
- Research and analytical skills 
- Creative and critical thinking 
- Time management and organisation 
- Presentation and public speaking 
- Networking and relationship-building 
- Self-motivation and initiative 

Practical Skills: 
- Communication skills (verbal and written) 
- Presentation skills 
- Visual design and presentation creation 
- Data collection and analysis 
- Research methodology and literature 
review 
- Project management 
- Time management 
- Information organisation and synthesis 
- Digital literacy 
- Reflective practice and self-assessment 
 

Professional Competencies: 
- Ethical awareness and professional 
conduct 
- Industry knowledge and expertise 
- Business acumen and entrepreneurship 
- Professionalism and integrity 
- Cultural and contextual awareness 
- Project planning and execution 
- Strategic thinking and vision 
- Continuous learning and professional 
development 
- Effective use of technology in the industry 

Assessment Scheme 

Type Method Description 
Percentage 
weighting 

Formative 1:1 Tutorials 

Discuss student ideas, encourage 
self-assessment against LOs/ACs, 
offer verbal feedback and guidance 
tailored to their research/leadership 
focus 

0% 

Formative Draft Feedback 
Provide written feedback on partial 
or full drafts to help students refine 
structure, argument, or evidence 

0% 

Summative 

Research 
Essay:  
 
Written  
or 
Presentation of 
Research 

3,000 words or 15 minutes 
presentation 

30% 



Summative 

Research 
Project:  
 
Presentation  
or 
Video 
Submission 
 
and  
 
Reflective 
Journal 

3,000 words and 15 minutes 
presentation 
 
And 
 
3,000 words (reflective journal) 
 

70% 

Assessment Criteria 

Task One: Essay OR Presentation of Research 
LO1, LO4, LO5 

- Critically engage with relevant literature and research to investigate a contemporary 
leadership issue/topic, demonstrating knowledge of contemporary leadership 
challenges and trends in the performing arts sector 
LO1, LO4 

- Critically evaluate how contemporary leadership issues and industry movements 
impact your professional practice, showcasing a comprehensive and reflective 
approach to leadership development. 
LO1, LO4, LO5 

 
Task Two: Research Project (Reflective Journal and Presentation) 
LO1, LO2, LO3, LO4, LO5 

- Undertake a research project to investigate an area of interest and development 
within leadership practice. 
LO1, LO2, LO3, LO4 

- Apply research insights in a real-world setting, testing strategies, approaches, or 
interventions and assessing their effectiveness. 
LO1, LO2, LO4, LO5 

- Critically evaluate the research process and its outcomes, reflecting on challenges, 
limitations, and implications for future leadership practice. 
LO1, LO2, LO4, LO5 

- Document and communicate research findings effectively, integrating academic 
analysis with practical application to showcase informed leadership development. 
LO4 

- Deliver a presentation that clearly articulates your research question, process, and 
findings, critically reflecting on the research project. 
LO1, LO2, LO4, LO5 

Re-assessment Scheme Weighting % 

Re- assessment according to the University of Chichester’s 
academic guidelines for resubmissions and resits. 

N/A 

Resource lists now available on TALIS within Moodle 

CORE 
Erikson, T. (2019) Surrounded by Idiots: The Four Types of Human Behaviour and How to 
Effectively Communicate with Each in Business (and in Life). New York: St. Martin’s 
Essentials 
Gannon, E. (2023) The Success Myth. London: Hodder & Stoughton 
Gutmann, M. (2023) The Unseen Leader: How History Can Help Us Rethink Leadership. 
Cham: Springer 



 
 

Ibarra, H. (2015) Act Like a Leader, Think Like a Leader. Boston, MA: Harvard Business 
Review Press 
Kahneman, D. (2011) Thinking, Fast and Slow. New York: Farrar, Straus and Giroux 
Linssen, W. (2025) Triple Win Leadership Coaching: The Coach’s Guide to More Impact, 
More Coaching, and More Clients. London: Global Coach Group 
McKeown, M. (2012) The Strategy Book. Harlow: Pearson 
Reid, W. and Fjellvær, H. (2022) Co-Leadership in the Arts and Culture. London: Routledge 
Sinek, S. (2009) Start with Why. New York: Portfolio 
Smith, D. (2020) How to Think Like an Entrepreneur. London: Michael O'Mara Books 
Sweeney, C. and Bothwick, F. (2016) Inclusive Leadership. Harlow: Pearson Education 
Whitmore, J. (2019) Coaching for Performance. 5th edn. London: Nicholas Brealey 
Publishing 
RECOMMENDED 
Bentley Bowers, L. and Lucas, A. (2025) Goodbye: Leading Change Better by Attending to 
Endings. London: Practical Inspiration Publishing. 
Brown, B. (2010) The Gifts of Imperfection. Center City: Hazelden Publishing. 
Brown, B. (2015) Rising Strong. New York: Spiegel & Grau. 
Camilleri, T., Rockey, S., and Dunbar, R. (2024) The Social Brain: The Psychology of 
Successful Groups. London: Cornerstone. 
Frances, A. (2020) Rich as Fck: More Money Than You Know What to Do With. Los 
Angeles, CA: Amanda Frances Inc. 
Gannon, E. (2018) The Multi-Hyphen Method. London: Hodder & Stoughton. 
Haberberg, A. and Rieple, A. (2008) Strategic Management: Theory and Application. 
Oxford: Oxford University Press. 
Hadley, S. (2024) Cultural Leadership in Practice. London: Routledge. 
Hougaard, R., Carter, J., Afton, M., and Mohan, M. (2022) Compassionate Leadership: How 
to Do Hard Things in a Human Way. Boston: Harvard Business Review Press. 
Ibarra, H. (2004) Working Identity: Unconventional Strategies for Reinventing Your Career. 
Boston: Harvard Business Review Press. 
Johnson, M. (2022) Emotional Intelligence for the Modern Workplace. Copenhagen: 
Johnson Publishing. 
Karen A. Longman (2021) Fresh Strategies for Empowering Women’s Leadership 
Development: Spirituality as an Untapped Tool. Journal of College and Character, 22:2, 87–
97. 
Meyerson, D.E. (2001) Tempered Radicals. Boston: Harvard Business School Press. 
Olsen, E. (2011) Strategic Planning Kit for Dummies. Hoboken: Wiley. 
Rumelt, R.P. (2011) Good Strategy, Bad Strategy: The Difference and Why It Matters. New 
York: Crown Business. 
Schwartz, T. and McCarthy, C. (2007) Manage your energy, not your time. Harvard 
Business Review, October. [Online] Available at: https://hbr.org/2007/10/manage-your-
energy-not-your-time  (Accessed: 27 May 2025). 
Zaccaro, S.J. and Banks, D. (2004) Leader Visioning and Adaptability: Bridging the Gap 
Between Research and Practice on Developing the Ability to Manage Change. Human 
Resource Management, 43(4), pp. 367–380. Available at: APA PsychNet 

https://hbr.org/2007/10/manage-your-energy-not-your-time
https://hbr.org/2007/10/manage-your-energy-not-your-time


Module Descriptor: Your Leadership in Practice 

Module details 

Module title Your Leadership in Practice 

Module code TBC by Registry 

Level 7 

Credits 45 

ECTS  
(European Credit Transfer and 
Accumulation System): 
Framework for Qualifications 
of the European Higher 
Education Area recommend 
that two UK credits are 
equivalent to one ECTS credit) 

22.5 

Programme MA in Creative Arts Leadership 

Mandatory or optional  Mandatory 

Staff teaching the module Jenny Coyle 

Module hours 

Hours Type 

360 Self-directed study  

90 Online study 

450 Total (i.e. 200 for a 20 credit module) 

Module aims and curriculum 

This module requires students to undertake an active assessment of their leadership 
practice within the performing arts, supporting the development of a critical, informed 
understanding of their practice. Blending theory, professional reflection, and real-world 
experiences, students will be encouraged to examine their own professional contexts 
(organisational/artistic/project-based/freelance) and implement their research into their 
practice.  
 
Through critical engagement with contemporary leadership practice, students will evaluate 
their current leadership identity, address challenges, and formulate strategies for effective 
and sustainable leadership in an evolving cultural landscape. 

Learning, Teaching and Assessment Strategy 

Students will complete 3 reflective projects (written or presented) which should explore 
specific examples of students’ leadership practice within the performing arts. These case 
studies will be grounded in the student’s current lived/observed experience of leadership in 
their field. 
 
Students are encouraged to consider the relationship between leadership theory, their 
industry experience, and their academic learning. The module combines practice-based 
reflection with academic research, enabling students to explore their lived experience with 
their learning, and integrate this into their practice. 
 
Examples might include:  
- how personal/organisation values might inform leadership decisions 



- reflections on how leadership was impacted during periods of instability 
- leading / contributing to practices that promote equity, diversity, and inclusion 
- designing, managing, and delivering a creative or organisational project 
- collaborative leadership and the role of power in leadership 
- leadership during moments of transformation / transition 
- exploring advocacy and stakeholder engagement / management 
- strategic communication 
- assessing and evaluating the role of leader-as-mentor / talent development 
- creative entrepreneurship and innovation 
 
Students will be required to demonstrate their research, understanding, and analysis, 
implementing their critical and reflective thinking skills developed throughout the year. 
They should draw upon real-world experiences and connect with relevant, academic 
research. These assessments support the development of focused and purposeful writing, 
encouraging clear, strategic written and oral communication - both key leadership skills. 
There should be critical engagement with current research and discourse related to 
leadership practice. 
 
The reflective projects may highlight aspects such as decision-making, the impact of their 
leadership choices/developments, challenges faced, reflections on their strategic 
development, the impact of their career progression/leadership practice, and identify any 
emerging areas of leadership growth or employability. 
 
The final part of this submission is a reflective commentary on the progress and 
development the student has made so far, with specific reference to their experiences, 
academic connections, and the learning outcomes they have been assessed on. Students 
are encouraged to share their findings with peers during this module and may incorporate 
verbal and/or written feedback into their final submission. 

Intended Learning Outcomes 
By the end of the module, students will be able to: 

1 
Evaluate the impact of implementing research-informed leadership 
strategies/approaches into real-world practice, demonstrating critical insight into 
sector-specific challenges and opportunities. 

2 
Devise and adapt leadership strategies in response to challenges, demonstrating 
originality, creativity, and responsiveness in decision-making. 

3 
Critically analyse and evaluate strategies for developing and sustaining effective 
leadership in dynamic and changing environments. 

4 
Apply reflective practice to critically analyse personal leadership development, 
demonstrating self-awareness, and professional insight. 

5 
Communicate insights with clarity, critical insight, and originality, employing 
appropriate academic and professional formats, including written and visual modes of 
presentation. 

Cognitive, Practical, Transferable Skills and Professional Competencies  

Cognitive Skills: 
- Critical thinking 
- Analysis and evaluation 
- Synthesis of information 
- Problem-solving 
- Research skills 
- Conceptual thinking 
- Creative thinking and innovation 
- Reflection and self-awareness 

Transferable Skills: 
- Communication skills (verbal, written, 
presentative) 
- Leadership and collaboration 
- Adaptability and resilience 
- Problem-solving and decision-making 
- Research and analytical skills 
- Creative and critical thinking 
- Time management and organisation 



- Application of theoretical knowledge 
- Adaptability and flexibility 

- Presentation and public speaking 
- Networking and relationship-building 
- Self-motivation and initiative 

Practical Skills: 
- Communication skills (verbal and 
written) 
- Presentation skills 
- Visual design and presentation 
creation 
- Data collection and analysis 
- Research methodology & literature 
review 
- Project management 
- Time management 
- Information organisation and synthesis 
- Digital literacy 
- Reflective practice and self-
assessment 

Professional Competencies: 
- Ethical awareness and professional conduct 
- Industry knowledge and expertise 
- Business acumen and entrepreneurship 
- Professionalism and integrity 
- Cultural and contextual awareness 
- Project planning and execution 
- Strategic thinking and vision 
- Continuous learning and professional 
development 
- Effective use of technology in the industry 

Assessment Scheme 

Type Method Description 
Percentage 
weighting 

Formative 1:1 Tutorials 

Discuss student ideas, 
encourage self-
assessment against 
LOs/ACs, offer verbal 
feedback and guidance 
tailored to their 
research/leadership 
focus 

0% 

Formative Draft Feedback 

Provide written feedback 
on partial or full drafts to 
help students refine 
structure, argument, or 
evidence 

0% 

Summative 

Reflective Project (case 
studies): 
 
Written 
or  
Presentation  

2 x written (2500 words) 
and 1 x presentation 
(12.5 minutes each) 
 
or  
 
1 x written (2500 words) 
and 2 x presentation 
(12.5 minutes each) 

70% 

Summative 

Self-Reflection 
 
Essay  
or  
Presentation 

1500 words or 7.5 
minutes 

30% 

Assessment Criteria 

Task One: Reflective Project 
LO1, LO2, LO3, LO5 
 



- Critically analyse and evaluate the impact of integrating new approaches/strategies 
into leadership practice through the creation of the case studies. 
LO1, LO2, LO3 

- Evaluate your existing and developing leadership practice, incorporating insights 
from lived or observed leadership experiences to evaluate the development of their 
strategic capabilities. 
LO2, LO3, LO4 

- Communicate concisely and clearly, demonstrating credibility and influence 
through professional communication. 
LO5 

- Comment on your leadership development with clarity and insight, reflecting on 
personal growth, career progression, and key discoveries using a professional and 
engaging communication style. 
LO1, LO2, LO4, LO5 

- Demonstrate a nuanced understanding of how sector-specific factors shape and 
influence current and future leadership practice. 
LO2, LO3, LO4 

- Demonstrate effective written or oral communication skills, applying skills in 
concision and clarity. 
LO5 

 

Task Two: Self-Reflection 
LO1, LO3, LO4, LO5 

- Provide a critical self-assessment of your leadership practice, applying intentional 
personal reflection to drive ongoing professional development. 
LO5 

- Self-evaluate personal and professional development as a leader, reflecting on 
academic learning and its integration with real-world leadership contexts. 
LO1, LO3, LO4 

- Provide evidence and examples to support your analysis/self-
assessment/conclusions regarding your progress on the programme. 
LO3 

- Communicate with confidence and professionalism through a self-assessment 
task, offering a clear, objective, and critically informed self-assessment. 
LO5 

Re-assessment Scheme Weighting % 

Re- assessment according to the University of Chichester’s 
academic guidelines for resubmissions and resits. 

N/A 

Resource lists now available on TALIS within Moodle 

CORE 
Ancelotti, C. (2016) Quiet Leadership: Winning Hearts, Minds and Matches. London: 
Portfolio Penguin. 
Cameron, J. (1992) The Artist’s Way: A Spiritual Path to Higher Creativity. New York: 
Jeremy P. Tarcher/Putnam. 
Erikson, T. (2021) Surrounded by Bad Bosses and Lazy Employees: or, How to Deal with 
Idiots at Work. London: Vermilion. 
Goleman, D. (2019) The Emotionally Intelligent Leader. Boston, MA: Harvard Business 
Review Press. 
Hougaard, R., Carter, J., Afton, M. and Mohan, M. (2022) Compassionate Leadership: 
How to Do Hard Things in a Human Way. Boston, MA: Harvard Business Review Press. 
Ibarra, H., Ely, R.J. and Kolb, D.M. (2013) Women rising: the unseen barriers. Harvard 
Business Review, September. 
Jancovich, L. and Stevenson, D. (2021) Failure seems to be the hardest word to 
say. International Journal of Cultural Policy, 27(7), pp.967–981. 



 
 

Kaiser, M.M. and Egan, B.E. (2013) The Cycle. Waltham, MA: Brandeis University Press. 
Lencioni, P. (2002) The Five Dysfunctions of a Team: A Leadership Fable. San Francisco, 
CA: Jossey-Bass. 
Schein, E.H. (2016) Organizational Culture and Leadership. San Francisco, CA: Jossey-
Bass. 
Stein, T.S. and Lynch, R.L. (2016) Leadership in the Performing Arts. New York: Allworth 
Press. 
Webb, D.M. (2020) Running Theaters. New York: Allworth Press. 
Whitmore, J. (2019) Coaching for Performance. 5th edn. London: Nicholas Brealey 
Publishing. 
Wilson, C. (2020) Performance Coaching: A Complete Guide to Best Practice Coaching 
and Training. 3rd edn. London: Kogan Page. 
RECOMMENDED 
Belbin, M. (2010) Team Roles at Work. 2nd edn. Oxford: Routledge. 
Brown, B. (2012) Daring Greatly. New York: Gotham Books. 
Camilleri, T., Rockey, S. and Dunbar, R. (2024) The Social Brain: The Psychology of 
Successful Groups. London: Cornerstone. 
Duffield-Thomas, D. (2019) Chillpreneur: The New Rules for Creating Success, Freedom, 
and Abundance on Your Terms. London: Hay House. 
Gannon, E. (2018) The Multi-Hyphen Method. London: Hodder & Stoughton. 
Hadley, S. (2024) Cultural Leadership in Practice. London: Routledge. 
Justice Institute of British Columbia (n.d.) Artificial harmony destroys teamwork. Available 
at: JIBC. 
Kool Kanya (n.d.) Why language softeners in the workplace should be the rule, not the 
exception. Available at: Kool Kanya. 
Lowisz, S. (2023) Does your team suffer from artificial harmony? Forbes Human 
Resources Council, 14 March. 
Moore, R.S. (2017) The Artist's Compass. New York: Touchstone. 
Optima Training UK (n.d.) Workplace coaching using the GROW model. Available at: 
YouTube. 
Steiner, C. (1994) Scripts People Live: Transactional Analysis of Life Scripts. New York: 
Grove Press. 
Tannen, D. (1995) Talking from 9 to 5 – The John Adams Institute Lecture. The John 
Adams Institute. Available at: YouTube. 
Tatum, B.D. (2003) Can We Talk About Race? Boston, MA: Beacon Press. 
Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. 
Tuxedo, NY: Xicom. Available at: BiteSize Learning. 
Turk, V. (2019) The problem with telling women to email like men. VICE, 11 March. 
Sue, D.W. et al. (2019) Race Talk and the Conspiracy of Silence. Hoboken, NJ: Wiley. 
Wynn, J.R. (2015) Music/City. Chicago: University of Chicago Press. 
Zaccaro, S.J. and Banks, D. (2004) Leader visioning and adaptability: bridging the gap 
between research and practice on developing the ability to manage change. Human 
Resource Management, 43(4), pp.367–380. Available at: APA PsychNet. 



Module Descriptor: Innovation, Influence, and Impact 

Module details 

Module title Innovation, Influence, and Impact 

Module code TBC by Registry  

Level 7 

Credits 60 

ECTS  
(European Credit Transfer and 
Accumulation System): 
Framework for Qualifications 
of the European Higher 
Education Area recommend 
that two UK credits are 
equivalent to one ECTS credit) 

30 

Programme MA in Creative Arts Leadership 

Mandatory or optional  Mandatory 

Staff teaching the module Jenny Coyle 

Module hours 

Hours Type 

360 Self-directed study  

90 Online study 

450 Total  

Module aims and curriculum 

The final module of this course requires students to create a comprehensive, professional 
strategy, which provides active, strategic, and innovative actions for their leadership 
practice. There should be a pro-active approach not only to the work they’re looking to 
undertake but in their reflections regarding their progress and development over the course.  
 
The work performed during this module should be tailored to the individual career 
goals/professional practice as a leader in the performing arts and demonstrate the students’ 
ability to lead with creativity, purpose, and sector awareness. Through a combination of 
projects, critical analysis, and self-reflection, students will enhance their leadership abilities 
and approaches and solidify their professional identity. This final module should encourage 
students to apply their academic knowledge and creative skills in real-world contexts, while 
demonstrating an innovative and original approach to their personal and professional 
development. 
 

Learning, Teaching and Assessment Strategy 

The first assessment in this module is an Innovation Project, in which students will design 
and implement a leadership-focused initiative and could be directly connected to their 
current role and responsibilities. The project should respond to a real challenge, need, or 
opportunity identified through their professional context and be shaped by their leadership 
research and learning on the programme. 
 
Students will use practice-based research to guide, inform, and evaluate the design and 
delivery of their project, integrating their knowledge of leadership strategies, with 



application, evaluation, and reflection. The project should be practically grounded and lead 
to tangible outcomes, improvements, or insights.  
 

Examples might include: 
- Implementing a values-led decision-making model 
- Establishing a peer mentorship scheme  
- Piloting a co-leadership or shared leadership model 
- Developing a wellbeing-informed leadership framework 
- Developing a leadership toolkit or handbook 
- Designing an inclusive recruitment and progression strategy 
- Leading a consultation process with a group of stakeholders to shape the future direction 
or vision of a creative organisation 
- Creating and trialling a feedback culture model 
- Developing a digital leadership strategy 
- Designing a strategic leadership progression or succession plan 
- Developing a multi-year organisational strategy 
 
Students are expected to demonstrate industry engagement relevant to their leadership 
context, and this might be sought through mentoring, consultation, partnership, or 
collaboration. Students will be required to document these professional interactions and 
critically reflect upon them and consider how will affect their own future practice and 
potentially impact the practice of the industry/sector. 
 
The Innovation Project can be submitted as a fully written research dissertation (8500 
words), or a combination assessment which may include a Reflective Portfolio, that 
evidences the student's professional development as a leader. The portfolio should 
document personal and professional development across the MA, and may include written 
research essays, written reflections, feedback, work samples, video/audio recordings, or 
testimonials. The submission should clearly demonstrate how academic research, 
leadership theory, and real-world experience have been integrated into the student’s 
practice. 
 
The second assessment is the development of a Leadership Development Programme. 
This offers the student the opportunity to outline their intentions/actions for future leadership 
practice and professional development. This should be a strategic document and framework 
designed to guide their ongoing leadership growth, career progression, and impact they 
wish to make within the performing arts sector.  
 
This might include:  
- targeted areas for development, such as decision-making, strategic thinking, financial 
leadership, stakeholder engagement, team leadership 
- practice development strategies, such as mentoring/coaching programmes, courses, 
networking and industry engagement opportunities, professional training, self-assessment 
tools, reflective leadership exercises 
- considerations of how their leadership will contribute to positive change, innovation, and 
sustainability in the performing arts, both on an organisational and sector-wide scale 
- strategies for adapting/overcoming challenges, crisis management, leadership resilience 
 
Students should also consider researching: 
- an outline of their key leadership values and personal mission statements 
- considerations towards ethical and sustainable approaches to leadership 
- curating an approach to an inclusive, supportive, and effective leadership environment 
- exploring personal working principles, boundaries, and leadership style 
- defining commitments to professional development and sector engagement 
 



The Leadership Development Programme will identify key developmental areas tailored 
to a specific leadership context, identifying goals and objectives with a focus on individual 
development, and the impact that those objectives will make. The programme should be 
structured, with clear milestones, deadlines, and measurable outcomes. 
 
The final part of this module is an assessed tutorial, in which students will present and 
discuss their progress, research, and development on the programme with a panel. This 
reflective discussion will allow students to critically articulate their leadership journey, 
celebrate key milestones, and identify how their learning will shape their future leadership 
practice. 

 

Intended Learning Outcomes 
By the end of the module, students will be able to: 

1 
Design, implement, and evaluate a leadership project informed by real-world context 
and research demonstrating vision, strategic thinking and sector engagement. 

2 
Use creative and strategic problem-solving to lead change, responding to challenges 
in ways that improve leadership impact, collaboration, and culture. 

3 
Identify real-world opportunities for innovation and assess their potential impact on 
your leadership practice and the wider performing arts sector. 

4 
Apply reflective and research-informed thinking to refine your leadership approach, 
demonstrating adaptability, originality, and ongoing professional growth. 

5 
Develop and articulate evidence-based, values-led leadership goals and strategic 
actions for advancing your career, demonstrating critical self-awareness, strategic 
intent, and alignment with industry and sector practice. 

6 
Present and justify your leadership development and future direction with clarity and 
critical insight, using appropriate academic and professional formats. 

7 
Demonstrate advanced communication skills and academic rigour in presenting your 
development and knowledge to specialist and non-specialist audiences. 

8 
Reflect on your leadership journey in a practice-informed discussion, demonstrating 
confidence, critical insight, and a clear vision for future leadership practice. 

Cognitive, Practical, Transferable Skills and Professional Competencies  

Cognitive Skills: 
- Critical thinking 
- Analysis and evaluation 
- Synthesis of information 
- Problem-solving 
- Research skills 
- Conceptual thinking 
- Creative thinking and innovation 
- Reflection and self-awareness 
- Application of theoretical knowledge 
- Adaptability and flexibility 
 

Transferable Skills: 
- Communication skills (verbal, written, 
presentative) 
- Leadership and collaboration 
- Adaptability and resilience 
- Problem-solving and decision-making 
- Research and analytical skills 
- Creative and critical thinking 
- Time management and organisation 
- Presentation and public speaking 
- Networking and relationship-building 
- Self-motivation and initiative 

Practical Skills: 
- Communication skills (verbal and written) 
- Presentation skills 
- Visual design and presentation creation 
- Data collection and analysis 
- Research methodology and literature 
review 
- Project management 
- Time management 

Professional Competencies: 
- Ethical awareness and professional 
conduct 
- Industry knowledge and expertise 
- Business acumen and entrepreneurship 
- Professionalism and integrity 
- Cultural and contextual awareness 
- Project planning and execution 
- Strategic thinking and vision 



- Information organisation and synthesis 
- Digital literacy 
- Reflective practice and self-assessment 

- Continuous learning and professional 
development 
- Effective use of technology in the industry 

Assessment Scheme 

Type Method Description 
Percentage 
weighting 

Formative 1:1 Tutorials 

Discuss student 
ideas, encourage 
self-assessment 
against LOs/ACs, 
offer verbal 
feedback and 
guidance tailored to 
their 
research/leadership 
focus 

0% 

Formative Draft Feedback 

Provide written 
feedback on partial 
or full drafts to help 
students refine 
structure, argument, 
or evidence 

0% 

Summative Innovation Project 

8500 words 
(Dissertation or 
combination 
assessment) 

70% 

Summative 
Leadership Development 
Programme 

2400 words 20% 

Summative Assessed Tutorial 30 minutes 10% 

Assessment Criteria 

Task One: Innovation Project 
LO1, LO2, LO3, LO4, LO7 

- Undertake a research project to identify and explore real-world opportunities, 
solutions, or challenges within your professional context, considering areas of 
originality and innovation and what impact they may have on your practice/your 
specialist area. 
LO1, LO2, LO3, LO4 

- Effectively communicate your leadership development, progress, strategic insight, 
and experiences through curated materials, identifying areas of development and 
future leadership direction. 
LO1, LO7 

- Explore and apply innovative leadership strategies, using research and practice to 
push the boundaries of conventional approaches within the performing arts. 
LO1, LO2, LO3, LO4 

- Reflect on your project, supporting your leadership decisions and strategic 
direction with relevant research, demonstrating a clear connection between theory, 
practice, and professional trajectory. 
LO1, LO2, LO3, LO4, LO7 



Task Two: Leadership Development Programme 
LO3, LO4, LO5, LO6, LO7  

- Design a structured and actionable Leadership Development Programme, 
identifying key milestones, progression strategies, and professional development 
opportunities. 
LO3, LO5 

- Reflect on and articulate your personal and professional values, principles, and 
leadership identity, identifying key skills, competencies, and areas for development 
to support your sustained professional growth. 
LO4, LO5, LO6 

- Make informed and strategic decisions about the direction of your leadership 
approach. 
LO3, LO4, LO5 

- Clearly justify your leadership style, choices, and aspirations, providing critical 
rationale and understanding of developing/changing sector needs. 
LO3, LO5, LO6 

- Present your professional leadership charter in a clear, structured, and 
professionally appropriate format, using visual and written communication to 
convey your leadership identity and intent. 
LO6, LO7 

Task Three: Assessed Tutorial 
LO3, LO4, LO6, LO7, LO8 

- Engage in a reflective and research-informed discussion, demonstrating self-
awareness, confidence, and a strong sense of professional identity in articulating 
your leadership development.  
LO6, LO7, LO8 

- Critically evaluate your progress on the course, your research journey, and how 
this has innovated, inspired, and impacted your leadership development.  
LO3, LO4, LO6, LO7, LO8 

- Communicate leadership expertise with clarity, presenting a clear vision for your 
ongoing contribution to the sector. 
LO6, LO7, LO8 

- Demonstrate commitment to your continued leadership development, showing a 
proactive approach to advancing your knowledge, skills, and having an influence 
on your area of specialism.  
LO3, LO4 

Re-assessment Scheme Weighting % 

Re- assessment according to the University of Chichester’s 
academic guidelines for resubmissions and resits. 

 

Resource lists now available on TALIS within Moodle 

CORE 
Ackerson, A. (2025) Creative Humans: How Technology is Transforming Human Nature 
and Possible Futures. San Francisco, CA: Noble One Publishing. 
Christensen, C.M. (1997) The Innovator’s Dilemma. Boston, MA: Harvard Business 
Review Press. 
Collins, J. (2001) Good to Great. New York: HarperCollins. 
Gutmann, M. (2023) The Unseen Leader: How History Can Help Us Rethink Leadership. 
Cham: Springer. 
Ibarra, H. (2015) Act Like a Leader, Think Like a Leader. Boston, MA: Harvard Business 
Review Press. 
Kaiser, M.M. (2015) Curtains?: The Future of the Arts in America. Waltham, MA: Brandeis 
University Press. 
Kaiser, M.M. (2019) Strategic Planning in the Arts. Waltham, MA: Brandeis University 
Press. 



 

Linssen, W. (2025) Triple Win Leadership Coaching: The Coach’s Guide to More Impact, 
More Coaching, and More Clients. London: Global Coach Group. 
McKeown, M. (2012) The Strategy Book. Harlow: Pearson. 
Smith, D. (2020) How to Think Like an Entrepreneur. London: Michael O'Mara Books. 
Whitmore, J. (2019) Coaching for Performance. 5th edn. London: Nicholas Brealey 
Publishing. 
RECOMMENDED 
Allen, D. (2001) Getting Things Done. New York: Penguin Books. 
Bentley Bowers, L. and Lucas, A. (2025) Good Bye: Leading Change Better by Attending 
to Endings. London: Practical Inspiration Publishing. 
Brown, B. (2018) Dare to Lead. New York: Random House. 
Collins, J.L. (2016) The Simple Path to Wealth: Your Road Map to Financial 
Independence and a Rich, Free Life. New York: JL Collins Publishing. 
Duffield-Thomas, D. (2019) Chillpreneur: The New Rules for Creating Success, Freedom, 
and Abundance on Your Terms. London: Hay House. 
Frances, A. (2020) Rich as Fck: More Money Than You Know What to Do With. Los 
Angeles, CA: Amanda Frances Inc. 
Gannon, E. (2016) Ctrl, Alt; Delete. London: Ebury Press. 
Haberberg, A. and Rieple, A. (2008) Strategic Management: Theory and Application. 
Oxford: Oxford University Press. 
Ibarra, H. (2004) Working Identity: Unconventional Strategies for Reinventing Your 
Career. Boston, MA: Harvard Business Review Press. 
Johnson, M. (2022) Emotional Intelligence for the Modern Workplace. Copenhagen: 
Johnson Publishing. 
Matthew, P. (2018) The Meaningful Money Handbook. Petersfield: Harriman House. 
Matthew, P. (2016) Written/Unwritten: Diversity and the Hidden Truths of Tenure. Chapel 
Hill, NC: University of North Carolina Press. 
Meyerson, D.E. (2001) Tempered Radicals. Boston, MA: Harvard Business School Press. 
Olsen, E. (2011) Strategic Planning Kit for Dummies. Hoboken, NJ: Wiley. 
Rumelt, R.P. (2011) Good Strategy, Bad Strategy: The Difference and Why It Matters. 
New York: Crown Business. 
Schein, E.H. (2016) Organizational Culture and Leadership. San Francisco, CA: Jossey-
Bass. 
Stanny, B. (2005) Overcoming Underearning: A Five-Step Plan to a Richer Life. New 
York: Collins. 
Styles of Intelligence and Global Leadership in the Arts (2025) CultureCase. 
UNESCO (2022) Re-Shaping Policies for Creativity: Addressing Culture as a Global 
Public Good. 
Zaccaro, S.J. and Banks, D. (2004) Leader visioning and adaptability: bridging the gap 
between research and practice on developing the ability to manage change. Human 
Resource Management, 43(4), pp.367–380. Available at: APA PsycNet. 
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